
The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-
member board, is one of the largest multi-college community college districts in California.  The mission 
of the District is to attract and transform students and communities by providing accessible, innovative 

and outstanding higher education learning opportunities and support services. 
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Communications and Community Relations; Mojdeh Mehdizadeh, Vice Chancellor, Education and 
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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to educate students effectively and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
Media Training for Managers 
Consensus was reached to move forward with media training for Cabinet members 
and selected staff at the colleges. 
 
JFK Interim President 
Cabinet agreed to invite John F. Kennedy University interim president Dr. Charles 
Powell to a future meeting and explore possible partnership opportunities. 
 
FTES Targets 
Cabinet continued their conversation on strategies to reach the District’s 2012-13 
FTES targets, and received an update on districtwide marketing efforts to help 
increase the awareness of the robust summer courses offered by the colleges. 
 
Business Procedures Receive Final Approval 
Cabinet gave final approval to the following: 
 
Bus. 3.07 Academic Certified Monthly Personnel Budgeting and 

Accounting 
Bus. 3.08 Sub-Fund Designations Transfers 
Bus. 3.14 Financing Cocurricular Activities 
Bus. 3.16 Personnel Assigned to More than One Locations 
Bus. 3.24 Working budget Adjustment Instructions for 

Organizational Units (Delete) 
Bus. 3.40 Exentded Opportunity Programs and Services Application 

and Reports (Delete) 



 

Bus. 4.20 Education Data Center 
Bus. 9.01 Contract Education and Self-Funded/Fee-Based 

Instruction 
Bus. 9.27 Special Student Off-Schedule Financial Aid Checks 

Runs 
Bus. 9.32 Replacement Check Certificate Form 4cd-211 Lost, 

Stolen and Stale Dated Checks 
Bus. 22.03 Accounts Receivable Reconciliation 
Bus. 10.01 Disposal of Personal Property 
Bus. 10.03 Procedure to Dispose of College Property Other Than 

Equipment (Delete) 
Bus. 10.04 Revenue for Surplus Property 
Bus. 11.03 Types of Purchases 
Bus. 11.08 Library Purchasing 
Bus. 11.09 Purchasing Printed Materials (Delete) 

Bus. 11.12 Acquiring Federal and State Surplus 
Bus. 11.13 Special Purchasing (Delete) 
Bus. 11.23 Return or Replacement of Equipment 
Bus. 15.01 Stores (Delete) 
Bus. 22.20 Equipment/Non-Equipment Surplus Procedures (Delete) 
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